
Case Study

Niu Solutions is a UK-headquartered managed service provider, 
enabling established and startup businesses to drive digital 
transformation.  Niu specialises in highly-regulated, high 
velocity markets such as financial services and retail, where 
strong IT governance and true IT agility are crucial to meeting 
business objectives. 

The Challenge
To successfully deliver unique, sector-leading Infrastructure-
as-a-Service deployments to each of its major clients, Niu 
employs a highly skilled in-house technical team and uses 
automated configuration management and provisioning tools 
such as Chef.  These capabilities are applied to Niu’s hybrid 
cloud environment incorporating virtualised on-premise 
infrastructure and public cloud resources such as Azure and 
Bluemix.  The resulting platforms are perfectly attuned to the 
requirements of each customer from the outset, and enhanced 
as new behaviours and circumstances dictate.

In late 2015, Jon Williams, Niu’s CTO, identified the requirement 
to pursue a cloud orchestration solution that could accelerate 
deployments while safeguarding the quality of solutions 
provided: “The holy grail is balancing the benefits of IT 
automation with the skills of your best technical people.  We 
felt that good orchestration, fully integrated with Chef, would 
enable a ‘shift left’ in our approach – freeing up more of our 
highly skilled people to design repeatable infrastructure 
blueprints rather than be embroiled in getting deployments 
off the ground.  But many of the orchestration solutions we 
evaluated at that time were orientated toward vendor lock-in 
rather than taking a cloud-agnostic approach.  So, rather than 
commit to the wrong technology strategy, we elected to bide 
our time in the belief that the market would be disrupted by a 
new entrant capable of delivering what we needed.”

Niu subsequently continued to advance the development of its 
configuration automation processes while keeping a watching 
brief on new, commercially-available orchestration platforms.

The other major driving force behind Niu’s requirement was 
the deepening issue of ‘shadow IT’ being felt by customers, Jon 
explained: “Shadow IT is borne from technology being so easy 

for users that they don’t wait around for their IT departments 
to sanction it.  This creates huge budgetary, security and 
compliance problems, and these are particularly troublesome 
in highly-regulated industries like financial services and 
retail.  Our long-term view was to enable customers with more 
dynamic, self-serve capabilities, and bring the benefits of easy 
deployment but without the associated risks.  This could only 
be achievable through the right cloud orchestration solution.

The Solution
Jon heard about Morpheus following its UK market entry in 
mid-2016 and worked with colleagues to analyse its high-level 
capabilities.  This was followed by a proof of concept (POC) 
exercise that immediately revealed the power of the platform.  
“The POC showed-off the one-click deployment features of 
Morpheus, but we were more impressed with the ability to 
blueprint infrastructure environments and execute standard 
build-outs across all of our platforms from Azure to our on-
premise VMware estate,” said Williams.  “We were also pleased 
to see such strong, straightforward integration with Chef, which 
gave us confidence in achieving a good ROI.”   

Niu’s final decision to procure Morpheus was based on a 
specific customer opportunity, representative of others to 
come.  With Morpheus investing additional pre and post-sales 
support into the engagement, Niu was not only able to convert 
the opportunity but also ensure its success.  “Morpheus got 
to grips with our challenge and ‘put some skin in the game’ 
to help us win – we really appreciated that.  Being a born-in-
the-cloud vendor means they sell very differently to traditional 
vendors; more focused on helping you achieve long-term 
customer success than getting the order at all costs.”

The Results

Since installing a Morpheus software-based appliance 
at its main data centre environment, Niu has achieved 
comprehensive visibility and control of all applications, 
servers, clouds and stack components through a single pane 
of glass.  The move has immediately equipped Niu to address 
its ‘shift left’ objective, enabling the most technically qualified 
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members of its team to focus on template development, 
thereby accelerating time to delivery and time to revenue into 
the bargain.

“Morpheus allows us to ship our technical architecture 
knowledge in a more agile way, changing the skillsets 
required to execute projects and providing a stable footing for 
continuous improvement where we can fail fast and succeed 
far more quickly.  Morpheus has also reduced the amount of 
unplanned work and rework; and it’s more straightforward to 
meet new demands when a customer suddenly decides they 
want something different.”

Niu is deriving a number of additional benefits from the 
Morpheus solution, such as:

• Satisfying multi-cloud scaling demands by automatically 
bursting from on-prem into public clouds using Morpheus’ 
built in scaling features. These can be managed based on 
CPU, RAM, or storage thresholds and run on schedules and 
order of cloud priority.

• Delivering actionable business intelligence for budgeting 
by analysing cross cloud resource utilisation and costs 
with visual data.  This provides insights into the most cost-
effective cloud options, enabling accurately priced service 
plans to be developed per environment - down to the last 
resource line-item.

• Supporting the significant minority of those customers 
experiencing M&A business transformation to rapidly 
clean up the mess of multiple applications spanning 
environments and services.  By integrating Morpheus with 
every environment, everything can be managed under 
one pane, with migration of workloads from hypervisor to 
hypervisor where necessary.

The Future

The deployment of Morpheus has brought pre-defined 
templates for infrastructure design to the point where Niu soon 
plans to allow customers to self-serve through the platform, 
safe in the knowledge that service provisioning will be in line 
with needs, budgets and governance standards.  “This is a 
major contributor to maintaining our competitive advantage in 
the managed IT services market,” said Jon.

Morpheus is also adding significant value to Niu’s ISV 

(independent software vendor) strategy.  “Traditional ISVs are 
transforming their business models to be more ‘as-a-Service’ 
orientated, and encounter big problems addressing customers 
who expect to get an IaaS environment provided along with 
their application procurement.  Meeting this challenge is a 
major opportunity for Niu, and the agility and repeatability 
made possible by Morpheus will be crucial to converting it.”

“The broad orchestration and cloud brokerage capabilities of 
Morpheus have enabled us to affect a radical shift in applying 
our skills, allowing the most valuable resources to be focused 
on creating the intellectual property of infrastructure designs 
that can be repeated and enhanced for each customer 
requirement.  The visibility and control of Morpheus is 
breathtakingly simple, fast and comprehensive – a true engine 
for digital transformation.”
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